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Module Aims

Critically analyse the leadership role of a youth and community worker in the context of

evidence-based practice and the management of organisations.

Intended Learning Outcomes

Key skills for employability

KS1 Written, oral and media communication skills

KS2 Leadership, team working and networking skills

KS3 Opportunity, creativity and problem solving skills

KS4 Information technology skills and digital literacy

KS5 Information management skills

KS6 Research skills

KS7 Intercultural and sustainability skills

KS8 Career management skills

KS9 Learning to learn (managing personal and professional development, self-
management)

KS10 Numeracy

At the end of this module, students will be able to Key Skills
KS1 KS2
Critically analyse the leadership role of youth and community
1 g . : ) KS3 KS5
workers; applying leadership theory to practice.
KS7 KS8
KS1 KS2
5 Critically analyse th_e impact of evidence-based practice on KS3 KS5
youth and community work.
KS9 KS8
. o KS1 KS2
Demonstrate conceptual understanding of organisational
3 | management theories and qualities needed to lead ethical KS3 KS5
youth and community work.
KS9 KS8

Transferable skills and other attributes

Ability to collaborate and plan as a team member
Contribute proactively to team aims and objectives
Study, writing, IT skills

Communication skills

Learning to learn

Presentation skills
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Derogations

All elements of all assessments must be passed at 40% or more.

Assessment:

1. As per professional endorsement guidelines students will need to attend at least 80%
of taught sessions.

2. Essay to critically analyse the student’s leadership role within a practice organisation;
applying relevant leadership and organisational management theory.

3. Group poster presentation critically analysing the impact of evidence-based practice
in youth and community work.

Assessment I(_)eatlrnlng o | T f t Weighting | Duration Word count

number c utcomes to ype of assessmen (%) (if exam) (or equivalent if
e met appropriate)

1 1,2,3 Attendance Pass/Falil

2 1,3 Essay 75% 2500

3 2 Poster Presentation 25% 1000

Learning and Teaching Strategies:

A variety of teaching and learning activities will be employed on this course, predominantly
those that emphasise interactive learning and student participation. These will include
practical classes and workshops; case studies and problem based learning activities; role
play; class and small group discussion; simulation and group work. This module will also use
the VLE to provide additional resources and learning support through forums and other
interactive means of communication.

Syllabus outline:

Indicative content will include:
e Leadership theory
What is evidence based practice?
Management of organisations
Leading in line with Ethical Principles
Developing a Community of Practice
Leading in Learning Organisations
Planning and Evaluation for Evidence-based Practice
Developing leadership skills and quality
Applying for funding
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LSI YWO0O Youth Work National Occupational Standards (2012):
Key Area A Work with young people and others

YW 01 Initiate, build and maintain purposeful relationships with young people

YW 02  Assist young people to express and to realise their goals

YW 03 Engage with communities to promote the interests and contributions of young people

YW 04  Develop productive working relationships with colleagues and stakeholders to support
youth work

MV D2  Lead and motivate volunteers

Key Area B Facilitate the personal, social and educational development of
young people

YW 05 Enable young people to use their learning to enhance their future development

YW 06 Enable young people to work in groups

YW 07 Encourage young people to broaden their horizons to be effective citizens

YW 08  Support young people to identify and achieve aims

YW 10 Facilitate young people’s empowerment through their active involvement in youth work

YW 11 Plan, prepare and facilitate activities with young people

YW 12  Work with young people to manage resources for youth work activities

YW 13  Support young people in evaluating the impact of youth work activities

YW 15  Advocate on behalf of young people and enable them to represent themselves to others

Key Area C Promote inclusion, equity and young people’s interests and
welfare

YW 17  Work with young people in promoting their rights

YW 18 Explore with young people their wellbeing

YW 19  Work with young people to safeguard their own welfare

YW 20 Embed organisational policy for the protection and safeguarding of young people

ML B11 Promote equality of opportunity and diversity and inclusion in your area of responsibility
YW 21 Develop a culture and systems that promote inclusion and value diversity

YW 22 Ensure that youth work activities comply with legal, regulatory and ethical requirements

Key Area D Develop youth work strategy and practice

YW 23 Investigate the needs of young people and the community in relation to youth work

YW 24  Evaluate and prioritise organisational requirements for youth work activities

YW 25 Influence and develop youth work strategies

YW 26 Identify and secure funding and resources for youth work

YW 27 Facilitate and engage young people in the strategic development and delivery of youth
work

YW 28  Work in partnership with agencies to improve opportunities for young people

VM A3 Develop structures, systems and procedures to support volunteering

YW 29 Monitor and evaluate the quality of youth work activities

Key Area E Develop, lead and manage self and others

YW 30 Work as an effective and reflective youth work practitioner
ML A2 Manage your own resources and professional development
ML B5 Provide leadership for your team

ML D5  Allocate and check work in your team

ML D3 Recruit, select and keep colleagues

YW 31 Provide youth work support to other workers
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ML D7 Provide learning opportunities for colleagues

HS S1 Make sure your own actions reduce risks to health and safety
ML E6 Ensure health and safety requirements are met in your area of responsibility



